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ABNEX L

Li.s“iﬁ.ng of Repregentative Studies and Reporis

1. St% of clessification and compensation systems sdapitoble o
e

2a

erSonnel Prograis

This study stemmed from the objective to keep abreast of the timss
concerning ocutslide develcpments in the field of classificavion and
salary sdmlmlstration particularly since the consensus of oplwion
of the Career Council is thabt CIA should develop and use a ¢omgerne
sation system keyed to the Caresr Service Program even though we
depart from normal Federsal practices. The project began with a
review of positicn evaluation and compensation plans and practices
in selected governmental Agencles somewhat comparable to CIAg and
resesrch organizgations and industries, pearticulerly thosc which have
falrly extensive overseas operations.

This project was approved by the Director of Personnel in July and
thus fer 1s aboub 309 complete. Extensive data has been oblalned
from: the White House Tesk Foree which studles compensatlon and

pay aleng with overall overseas perscmmel problems; the Pergommel
Advisor b0 the Presidenty various Serate znd House Commibttses which
investigated aspects of the pgy problems inter-decporimental commite
teess and the Civil Service Commission. Ageacles whnose compensation
and persconnel programs were sbudies includsds AEC, TCA, Depariment
of State, USIA and TVA, On the industrigl 2ide, discussions were
held with representotivos from the Scciety for Advancement of Manages
ment and the Amsricen Mansgement Asscolation. Descripiive material
was cbitained on 16 laorge indusitrial fivms vhich have extensive overe
seas c¢perations. Muture zction oa this project conbermplates field
trips to TVA end spproximabely 3 or L industridl firms Yo gain
Pirst<hand knouledge on the detsiled methods and procedurss. Upon
conclusion of tils, the data collectsd will be syntheslzed, and
recommendatlions nade concerning the appropriatoncess of the present
systen cr the nocd for its medification or replacament.

Participation in Task Force S‘tug’;y to develop a revised Manpower
Contiol oysoei, ccnci

The propesal developed by Manasgement and Parsonnel rcecommended the
use of the Staffing Complement (workeburdsn) concept Tor the present
T/0 and the esteblishment of a non=work=burden catesory designated
Dovelopment Complement to accemmodade "non=productive” personnel, and
as recrults, trainees, cesuals, ctc. The Cavcer Council decided that
the propozsed gysten should be tested in an Agency compenent 1o
determine its fessibility in terms of cost, bime, woperwork, eic.

PED is the action office within the Officz of Persomncl which, in
conjunciion with the Management Staff, is conducting the trial run in
Office of Commurdcations.
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ANNEX L4 (CONT D)
Project to revise Promotion and Assipgmrent Policy.

The Division participated in developing revisged policiss
to implement a more effective and equitable promotion and
agsignment program. o ' 25X1A

7o

Preparation of Staff Study on Pay Determination Policy
and Procedures for Consul tants, Experits, and WAE's,

Staff Study on Supergrade Position Evaluation.

A% the request of the ID/S, a proposal and implementing
Procedures were developed to provide for objective ranking
of all key Agency positions in order that the CTA Super
grede structure could be evaluzsted and necessary adjust=
ments made. Following acceptance of the plan by the Supere
grade Reviey Boani, the Division prepaved brief descriptions
and evaluatlon data on each position considered to warrant
supergrade nomination and ranked the positions for each
Directorate in order of overall difficulty and responsibility
of duties performed. This information was provided to the
three Deputy Directors for their use in preparing their
norinations and rankings of the positions.
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